
MINUTES OF THE STAFFING AND REMUNERATION COMMITTEE 

MONDAY, 14 DECEMBER 2015 

 

Councillo rs Kaushika Am in (Chair ), Jason  Art hur , Pat r ick Berrym an (Vice-

Chair ) and Bern ice Vanier  

 

 

Observer  Councillo r  G Bull 

 

 

Apolog ies Councillo r  Sarah Ellio t t  

 

 

 

SR117.   FILMING AT MEETINGS  

 

The Chair referred Members present to agenda Item 1 as shown on the agenda in 

respect of filming at this meeting, and Members noted the information contained 

therein‟. 

 

SR118.   APOLOGIES FOR ABSENCE AND SUBSTITUTIONS (IF ANY)  

 

Apolog ies for  absence w ere received f rom  Cllr  Ellio t t . 

 

SR119.   URGENT BUSINESS  

 

There w ere no it em s o f  urgent  business. 

 

SR120.   DECLARATIONS OF INTEREST  

 

There w ere no declarat ions o f  in t erest .  

 

SR121.   DEPUTATIONS /  PETITIONS /  PRESENTATIONS /  QUESTIONS  

 

There w ere no such it em s.  

 

SR122.   MINUTES  

 

RESOLVED  

 

That  t he m inut es o f  t he m eet ing held  on 14
t h
 Sept em ber be approved as a 

correct  record and signed by t he Chair .  

 

SR123.   NEW SENIOR MANAGERS' PAY AND GRADING ARRANGEMENTS  

 

The Com m it t ee considered t he report  on t he new  senior  m anagers‟ pay 

and grad ing arrangem ent s, present ed by t he Chief  Execut ive. The report  

gave an updat e on t he out com e of  t he consult at ion process agreed at  t he 

previous m eet ing, and recom m ended t hat  t he changes proposed be 

im plem ent ed.  
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The Com m it t ee w elcom ed t he great er  dem ocrat ic cont ro l t hat  t he 

proposals ent ailed. In  response t o  a quest ion regard ing t he t ype o f  ro les 

t hat  cam e under t he „Senio r  Professional‟ heading, it  w as report ed t hat  

t h is w ould  encom pass specialist  ro les such as p lanners, social w orkers and 

f inance st af f . In  respect  o f  t he need for a det ailed f inancial evaluat ion t o  

conf irm  t he af fordabilit y o f  t he proposals as set  out  in  t he com m ent s o f  

t he Chief  Finance Off icer , t he Chief  Execut ive advised t hat  it  w as proposed 

t hat  t h is be undert aken in  January 2016. In  response t o  a quest ion 

regard ing t he t im escale for  im plem ent at ion, it  w as ant icipat ed t hat  t he 

new  cont ract s w ould  be im p lem ent ed by Apr il 2016.  

 

Cllr  Gideon Bull w as in  at t endance at  t he m eet ing and asked a quest ion 

regard ing t he reasons for  d if f icu lt y in  recru it m ent  and ret ent ion o f  sen ior  

st af f . The Chief  Execut ive advised t hat  t here w ere a num ber o f  fact ors, 

includ ing t he w ider  f inancial clim at e in  Local Governm ent , a reput at ional 

legacy in  Har ingey and fur t her  w ork t hat  w as required in respect  o f   

o f fer ing f lexib ilit y and t he abilit y t o  develop a career  here. It  w as report ed 

t hat  a m ore robust  approach t o  undert aking an d analysing exit  in t erview s 

w as being adopt ed, and t hat  t he recent  w ork t o  develop specialist  sen ior  

m anager cont ract s (w hich form ed an it em  lat er  on t he agenda) should  also 

help  t o  address recru it m ent  and ret ent ion issues.  

 

In  response t o  a quest ion f rom  t he Com m it t ee, it  w as conf irm ed t hat  t he 

new  pay bands w ere broadly in  line w it h  t he current  pay bands; Ian 

Morgan, Rew ard St rat egy Manager, gave an overview  of  t he new  st ruct ure 

and advised t hat  t he proposals rem ained t he sam e as t hose t he Com m it t ee 

had been br iefed on ear lier  in  t he year. The Chief  Execut ive advised t hat  in 

t he com ing year t he dat a f rom  t he My Conversat ion process w ould enable 

t he Council t o  bet t er  evaluat e ind ividual cont r ibut ions.  

 

RESOLVED 

 

i) That  t he St af f ing and Rem unerat ion Com m it t ee not e t he successful 

conduct  and sat isfact ory out com e of  t he consult at ion regard ing 

t he Senior  Pay Pr incip les and Grading St ruct ure.  

 

ii) That  t he new  Senior  Managers Pay and Grading St ruct ure, as det ailed 

in  Appendix B, be agreed w it h  ef fect  f rom  t he 1 Apr i l 2016.  

 

SR124.   WORKFORCE PLAN - SENIOR MANAGER EMPLOYMENT CONTRACT  

 

The Com m it t ee considered t he report  on t he Senior  Manager Em ploym ent  

Cont ract , as present ed by t he Chief  Execut ive. The report  set  out  t he 

background t o  t he proposed new  cont ract , and recom m ended t hat  t he 

proposed new  em ploym ent  cont ract  be issued for  com m ent  t o  all sen ior  

m anagers. It  w as felt  t hat  it  w as im port ant  t o  br ing t h is report  t o  a public 

m eet ing, as par t  o f  t he Council‟s com m it m ent  t o  t ransparency.  
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Looking at  t he w ording o f  t he draf t  cont ract , t he Com m it t ee suggest ed 

t hat  t he w ord ing in  t he f irst  sent ence o f  paragraph 3.1 cou ld  be 

st rengt hened; it  w as suggest ed t hat  t he w ord „encouraged‟ could  be 

am ended t o  „support ed ‟ such t hat  t he sent ence w ould  begin  „The 

Execut ive agrees t o  w ork and w ill support  o t hers t o  w ork in  accordance 

w it h  t he current  w r it t en values “Our Values”  o f  t he Council…‟  

Action – AD Human Resources 

 

The Com m it t ee asked about  t he Norm al Hours sect ion o f  t he cont ract  and 

t he agreem ent  t hat  t he 48 hours w orking w eek rest r ict ion d id  not  apply. It  

w as not ed t hat  t h is ensured f rom  t he out set  t hat  t he cont ract s exp licit ly 

enabled t he f lexib ilit y associat ed w it h  cer t ain  specif ic dut ies requ ired o f  

sen ior  m anagers.  

 

RESOLVED 

 

That  t he Com m it t ee: 

 

i) Agrees t he new  Senior  Manager Em ploym ent  Cont ract , at t ached at  

Appendix A t o  t he report , t o  be issued for  com m ent  t o  all sen ior  

m anagers; 

 

ii) Not es t hat  t here w ill be a slight ly var ied version for  t he Chief  

Execut ive, t o ref lect  t he fact  t hat  t here are d if ferent  line 

m anagem ent  arrangem ent s, w hich w ill be issued by t he Leader o f  

t he Council t o  t he Chief  Execut ive for  com m ent ; 

 

iii) Not es t hat  t he f inal version o f  t he Senior  Managem ent  Em ploym ent  

Cont ract  is t o  be brought  back t o  t he Com m it t ee on t he 26 

January 2016 for  approval, t o  be issued t o  all sen ior  m anagers 

apart  f rom  t he Chief  Execut ive t o  t ake ef fect  f rom  1 Apr il 2016; 

 

iv) Not es t hat  t he f inal version o f  t he em ploym ent  cont ract  for  t he 

Chief  Execut ive is t o be brought  back t o t he Com m it t ee on t he 26 

January 2016 for  approval, t o  be issued t o  t he Chief  Execut ive t o  

t ake ef fect  f rom  1 Apr il 2016.  

 

SR125.   UPDATE RELATING TO THE OUTCOME OF THE TIER 3 REVIEW  

 

The Com m it t ee considered t he report  on t he out com e of  t he Tier  3 review , 

present ed by t he Chief  Execut ive. It  w as not ed t hat  t h is w as an im port ant  

p iece o f  w ork t hat  w ould  clar ify t he st ruct ure o f  t he organisat ion at  Heads 

of  Service level and w ould  ensure a good underst anding of  t he capabilit ies 

o f  t he individuals w it h in  t h is m anagem ent  cohort , and enable fur t her  

developm ent  opport un it ies t o  be ident if ied. It  w as report ed t hat  t h is 

exercise w ould  also provide a useful benchm ark o f  w here t he Council w as 

as an organisat ion.  
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The Com m it t ee w elcom ed t h is p iece of  w ork, and request ed t hat  analysis 

o f  t he in form at ion com ing out  o f  t he assim ilat ion developm ent  in t erview  

quest ion and answ er sessions be undert aken; it  w as agreed t hat  t h is w ould  

be very useful.  

 

In  response t o  a quest ion f rom  t he Com m it t ee regard ing t he 26 st af f  

earn ing m ore t han £100k, w hich consist ed o f  t he current  sen ior  leadersh ip  

t eam  and assist ant  d irect ors (t iers 1 and 2), it  w as report ed t hat  t h is 

num ber w ould  rem ain t he sam e fo llow ing t he m ove t o  t he new  st ruct ure, 

how ever t hose st af f  w ould be assim ilat ed in t o  t he new  pay and grad ing 

arrangem ent s. There w as no proposal t o  increase t he num ber o f  st af f  at  

t iers 1 and 2. It  w as not ed t hat  t he num ber o f  t ier  3 o f f icers under t he new  

st ruct ure w as 63, a sign if icant  reduct ion on t he num ber o f  post s at  t h is 

level t hree years previously. The Chief  Execut ive not ed t hat  it  w as a very 

sign if icant  and posit ive st ep t hat  t he Council now  had a fu ll com plem ent  o f  

perm anent  appoin t m ent s at  assist ant  d irect or  level.  

 

The Com m it t ee asked how  t he new  st ruct ure com pared w it h  o t her  local 

aut hor it ies in  respect  o f  t he num bers of  sen ior  st af f  and t he pay banding. 

Jacquie McGeachie, Assist ant  Direct or  of  Hum an Resources, advised t hat  

t he salary st ruct ure had been based on sign if icant  benchm arking dat a and 

t he new  st ruct ure w as broadly in  t he m idd le com pared w it h  o t her  London  

boroughs.  

 

It  w as agreed t hat  t he current  Council organogram , including nam es o f  

post -ho lders w ould be circu lat ed for  in form at ion.  

 

RESOLVED 

 

That  t he revised senior  m anagem ent  St ruct ure Chart s at  Appendix A t o  t he 

report  be not ed.  

 

SR126.   CHILDREN'S SERVICES RECRUITMENT AND RETENTION OFFER  

 

The Com m it t ee considered t he report  on t he Children ‟s Services 

Recru it m ent  and Ret ent ion Of fer , as in t roduced by Jon Abbey, Direct or  o f  

Children ‟s Services. Andy Br iggs, In t er im  AD Business and Resources, gave a 

present at ion out lin ing t he benchm arking f ind ings and feedback for  

recru it m ent  and ret ent ion incent ives, quot es f rom  t he Har ingey CYPS 

Social Work survey 2015, st af f ing st at ist ics, t he f inancial and non -f inancial 

benef it s o f  t he proposed o f fer , im plem ent at ion m et hods and cost s, o t her  

proposed  recru it m ent  and ret ent ion in it iat ives and per form ance 

ind icat ors. The In t er im  AD Business and Resources also circu lat ed som e 

draf t  p rom ot ional recru it m ent  brochures t o  t he Com m it t ee for  reference. 

 

The Com m it t ee felt  t hat  t h is w as a posit ive p iece o f  w ork, and w elcom ed 

t he focus on non-f inancial benef it s as w ell as f inancial benef it s. The 

Com m it t ee asked about  t he decision of  Enf ield  t o w it hdraw  t heir  social 

w ork recru it m ent  and ret ent ion benef it s, and not ed t hat  t here w as as yet  
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no in form at ion and t hat  t h is w ould  be closely m onit ored. The Com m it t ee 

asked about  caseloads, as t h is w as know n t o  be an im port ant  fact or  in  

social w ork recru it m ent  and ret ent ion, in  response t o  w hich t he Direct or  

of  Children ‟s Services acknow ledged t hat  t h is w as a very im port ant  fact or  

and t hat  benchm arking o f  caseloads w as current ly being undert aken. It  

w as not ed t hat  t here w as a cost  im plicat ion associat ed w it h low er 

caseloads and t hat  it  w as t herefore essent ial t o  f ind a su it ab le balan ce.  

 

The Com m it t ee asked w het her  in t roducing such incent ives for  ch ildren ‟s 

social w orkers w ould  have a knock-on ef fect  in  adu lt  social care, how ever it  

w as report ed t hat  t he recru it m ent  issues facing adult s social w orkers w ere 

sign if icant ly sm aller  t han t hose in  ch ildren ‟s services and t hat  on ly a sm all 

num ber o f  local aut hor it ies had schem es in  p lace specif ically t arget ed at  

adu lt s social w orkers. The In t er im  AD Business and Resources advised t hat  

t here w ere o t her  opt ions availab le in  respect  o f  recru it m ent  t o  adu lt s 

social care, w hich had already been exhaust ed in  relat ion t o  ch ildren ‟s 

social care.  

 

In  response t o  a quest ion f rom  t he Com m it t ee regard ing proposals for  a 

scholarsh ip  schem e and how  t h is w ould  be funded, it  w as report ed t hat  

d iscussions w ere t aking p lace around t he possib ilit y o f  asking 

organisat ions w it h sign if icant  cont ract s w it h  t he Council t o  consider  

fund ing scholarsh ip p laces. It  w as not ed t hat  it  w ould  be im port ant  t o  

in t roduce cont ro ls t o  ensure t hat  people st ayed w orking for  t he Co uncil 

fo r  a per iod af t er  t heir  t rain ing w as com plet ed, and t hat  t h is cou ld  be a 

cost -ef fect ive w ay of  at t ract ing and ret ain ing t alent ed ind ividuals for  

several years.  

 

It  w as not ed t hat  t here w ere concerns around in t roducing such m easures 

in  t he current  clim at e o f  reduced resources, how ever t here w ere clear  

issues w hich it  w as essent ial t o  address. The Com m it t ee request ed a 

review  of  t he ef fect iveness o f  t he m easures in  January 2017, and t hat  a 

report  be brought  t o  t he Com m it t ee before t hat  t im e, set t ing o ut  t he 

scope and m et hodology o f  how  t h is review  w ould  be undert aken. The 

Direct or  o f  Children ‟s Services advised t hat  it  w as hoped t hat  w it h  t he 

assist ance of  such m easures, t he Council cou ld ach ieve a „Good‟ rat ing 

f rom  Ofst ed and cou ld  t hen becom e increasing ly com pet it ive in  respect  o f  

recru it m ent  o f  social w orkers.  

 

It  w as agreed t hat  t he Com m it t ee w ould  be provided w it h  cop ies o f  t he 

draf t  p rom ot ional brochure in  order  t o  provide m ore det ailed feedback; an 

in it ial view  w as t hat  a great er  „people focus‟  w ould  be benef icial.  

 

In  relat ion t o  ret ent ion and developm ent  o f  st af f , it  w as not ed t hat  t he 

In t er im  AD Business and Resources, Mr Br iggs, w as a good exam ple o f  an 

o f f icer  w ho had been g iven t he opport un it y t o  develop and t ake on a 

num ber o f  d if ferent  ro les across t he Council, and t hat  t h is w as a m odel 

t hat  should be fur t her  developed and adopt ed in  order  t o ensure a f lexib le 

and capable w orkforce.  
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RESOLVED 

 

That  t he Com m it t ee: 

 

i) Not e t he im plem ent at ion o f  t he recru it m ent  and ret ent ion 

m onet ary rew ard as delegat ed, sub ject  t o  consult at ion, t o  t he 

Direct or  o f  Children ‟s Services, by t he Com m it t ee on 14 

Sept em ber 2015; 

 

ii) Agree t he recru it m ent  and ret ent ion m onet ary rew ard, as det ailed in  

paragraph 3.13 of  t he report , t o  t ake ef fect  f rom  1
st
 January 2016 

and t o  rep lace t he recru it m ent  and ret ent ion m onet ary rew ard 

referred t o  in  paragraph 3.12 of  t he report ; 

 

iii) Agree t he fur t her  incent ives and in it iat ives t o  be im plem ent ed t o  

enhance t he recru it m ent  and ret ent ion o f fer  for  social w orkers in  

Har ingey, as det ailed in  paragraphs 4.7 onw ards in  t he report .  

 

SR127.   MONITORING SUCCESS OF WORKFORCE HEALTH AND WELLBEING STRATEGY  

 

The Com m it t ee considered t he report  on m onit or ing t he success of  t he 

Workforce Healt h  and Wellbeing St rat egy, present ed by Tam ara Djuret ic, 

Assist ant  Direct or  of  Public Healt h . The report  gave det ails o f  t he t hree 

proposed overall out com es m easures: overall reduct ion in sickness 

absence, reduct ion in  w ork relat ed in jur ies and illnesses and im proved 

m ent al healt h  and w ellbeing o f  all  st af f .  

 

The Com m it t ee asked how  conf ident  t he Council cou ld  be in  t he f ind ings 

f rom  t he st ress assessm ent  t oo l, g iven t he low  response rat e, in  response 

t o  w hich t he Assist ant  Direct or  o f  Public Healt h  advised t hat  t he 

in form at ion ref lect ed broader t rend s, and w as felt  t o  ref lect  t he current  

sit uat ion reasonably accurat ely. It  w as not ed t hat  t he response rat e w as in  

line w it h  o t her  organisat ions.  

 

The Com m it t ee felt  t hat  incorporat ing t he Warw ick Edinburgh Wellbeing 

survey quest ion as par t  o f  t he w ider  st af f  survey w ould  be a usefu l 

exercise, but  also request ed t he inclusion o f  an addit ional quest ion 

relat ing t o  how  w ell m anagem ent  support ed st af f  in  relat ion t o  m ent al 

healt h  issues. The Com m it t ee also felt  t hat  it  w ould  be usefu l t o  analyse 

t he resu lt s o f  t hese quest ions in  t he survey by service area in  order  t o  

ident ify areas w here t here m ay be specif ic issues t hat  needed t o  be 

addressed. It  w as agreed t hat  t h is w ould  be useful, how ever t here w as a 

need t o  be carefu l in  respect  o f  conf ident ialit y w here service areas w ere 

very sm all, and t h is w ould  need t o  be t aken in t o  considerat ion.  

 

The Assist ant  Direct or  o f  Public Healt h  gave an overview  of  t he m ent al 

healt h  aw areness t rain ing provided for  m anagers, w hich w as fo llow ed up 

w it h  group t herapy w here a specif ic need w as ident if ied. In response t o  a 
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quest ion f rom  t he Com m it t ee it  w as conf irm ed t hat  t he m anagem ent  

t rain ing w as not  com pulsory, but  w as being prom ot ed by t he Chief  

Operat ing Of f icer .   

 

In  response t o  a quest ion f rom  t he Com m it t ee, it  w as conf irm ed t hat  t he 

Workforce Healt h  and Wellbeing St rat egy covered all st af f  w orking on t he 

Council‟s behalf , includ ing Hom es for  Har ingey, and t hose w orking for  

ext ernal cont ract ors under a TUPE arrangem ent . It  w as report ed t hat  t he 

Council w as w orking t o  ensure t hat  all o f  t hose st af f  had access t o  t he 

sam e t rain ing and services as t hose st af f  d irect ly em ployed by t he Council. 

The Com m it t ee agreed t hat  t h is w as an im port ant  issue, and t he Assist ant  

Direct or  o f  Hum an Resources agreed t hat  t h is w ould  be t aken in t o  

considerat ion as par t  o f  fu t ure TUPE agreem ent s.  

 

RESOLVED 

 

That  t he proposed m easures and t arget s set  for  t he Workforce Healt h  and 

Wellbeing St rat egy im plem ent at ion over  t he next  t hree years be endorsed, 

w it h  t he inclusion of  a separat e quest ion in  t he st af f  survey around 

m anagem ent  support  o f  m ent al healt h  issues.  

 

SR128.   PEOPLE MANAGEMENT DATA RELATING TO Q2 (JULY TO SEPTEMBER)  

 

The Com m it t ee considered t he report  on People Managem ent  Dat a, 

present ed by Jacquie McGeachie, Assist ant  Direct or  o f  Hum an Resources. 

In  respect  o f  act ions t aking p lace t o  reduce spend on consult ant s, in t er im s 

and agency st af f , it  w as report ed t hat  t he Chief  Execut ive had m et  w it h  all 

assist ant  d irect ors t o  look at  w ays o f  reducing t he use of  int er im s, and t hat  

a procurem ent  exercise had been undert aken resu lt ing in a pay rat e 

reduct ion for  t he m ajor it y o f  consult ant s f rom  1 Sept em ber 2015. The Chief  

Operat ing Of f icer  had also issued an inst ruct ion for  in t er im s t o  t ake t he 

t hree day break bet w een Chr ist m as and New  Year.  

 

The Com m it t ee expressed concern at  som e of  t he longer -t erm  consult ant s 

set  out  in  t he report , par t icu lar ly in  IT Services. The Chief  Execut ive advised 

t hat  IT w as a specialist  area t hat  w as very d if f icu lt  t o  recru it  t o , and t hat  

Cabinet  w ould  be consider ing proposals in  t he New  Year t o  look at  

alt ernat ive w ays o f  deliver ing t hese services, w hich w ould  help  address t he 

issue o f  dependence on agency st af f .  

 

The Com m it t ee not ed t hat  it  w as im port ant  for  t hem  t o  have t he 

opport un it y t o  see t h is dat a, and t o  have a d iscussion w it h o f f icers around 

t he issues ar ising. It  w as suggest ed t hat  it  w ould be usefu l for  t he report  

t o  include gross cost  f igures, for  even great er  t ransparency. The 

Com m it t ee felt  t hat  overall t h ings w ere m oving in a posit ive d irect ion, 

how ever t he Council w as not  yet  w here it  w ould  w ish t o  be in  t erm s o f  

f igure around consult ant s, in t er im s and agency st af f .  
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The Chief  Execut ive acknow ledged t hat  t here w ere concerns around 

recru it m ent  issues, for  exam ple in  ch ildren ‟s social w ork, as d iscussed 

ear lier  on t he agenda, lead ing t o  a dependency on agency st af f , and t hat  

t hese pressures w ould  cont inue t o cause t he f igures t o  f luct uat e. It  w as 

also felt  t hat  t here w as fur t her  opport un it y t o  reduce t he cost s associat ed 

w it h  t he use o f  agency st af f . In  response t o  a request  f rom  t he Com m it t ee, 

t he Chief  Execut ive agreed t hat  a breakdow n of  spend by service area on 

agency st af f  and consult ant s and in t er im s w ould be provided and it  w as 

not ed t hat  all service areas had a t arget  for  w here t hey should  b e in  a 

year ‟s t im e. In  response t o  a quest ion f rom  t he Com m it t ee regard ing 

w het her  Har ingey‟s spend on agency st af f  and consult ant s w as in  line w it h  

ot her  local aut hor it ies, it  w as report ed t hat  t h is w as d if f icu lt  t o  assess, as 

such f igures w ere inevit ab ly af fect ed by signif icant  t ransform at ion 

program m es.  

 

The Com m it t ee w elcom ed Dan Haw t horn, Assist ant  Direct or  for  

Regenerat ion, t o t he m eet ing t o  g ive an overview  of  t he use o f  

consult ant s and in t er im s in  h is service area, and t he act ions t aken t o  

m onit or  and m anage t h is.  

 

Mr Haw t horn advised t hat  t he use o f  consult ant s and in t er im  st af f  in  h is 

area o f  responsib ilit y cou ld  be broadly d ivided in  t w o – on t he Housing 

side, sign if icant  changes had been t aking p lace; a review  of  t he purpose, 

funct ion and st ruct ure o f  t hat  t eam  w as due for  com plet ion short ly, and a 

new  Housing St rat egy w as also current ly under developm ent  against  a 

background o f  very fast -m oving policy changes. The m ajor it y o f  t he 

consult ant s and in t er im s in  h is area w ere em ployed in  t h is service and it  

w as ant icipat ed t hat  t heir  num ber w ould  reduce sign if icant ly as st af f  

began t o  be recru it ed on a perm anent  basis t o  t he new  st ruct ure. The 

ot her  consult ant s and in t er im s in  h is service w ere report ed as t hose 

w orking on specialist , t im e-lim it ed pro ject s – t here w ould  alw ays be a need 

for  such p ieces o f  w ork and it  w as not  t herefore expect ed t hat  t h is 

num ber, w hich m ade up t he m inor it y o f  consult ant s and in t er im s he w as 

responsib le for , w ould  reduce signif icant ly. Mr Haw t horn advised t he 

Com m it t ee t hat  h is m ain pr ior it y in  m anaging t he use of  consult ant s w as 

t hat  t heir  use creat ed no addit ional budget ary pressure. In response t o  a 

po in t  raised regard ing t he Housing Transform at ion Pro ject  Manager Post , 

t he Assist ant  Direct or  for  Regenerat ion agreed t hat , w here it  w as know n 

t hat  t he post  relat ed t o  a long -last ing pro ject , considerat ion w ould  be 

g iven t o  appoin t ing som eone t o  a f ixed -t erm  cont ract .  

 

Cllr  Bu ll, in  at t endance at  t he m eet ing, asked for  a clar if icat ion o f  t he t erm s 

„consult ant ‟ and „in t er im ‟, in  response t o  w hich t he Assist ant  Direct or  o f  

Hum an Resources advised t hat  in t er im s w ere t hose cover ing an 

est ab lished post , w hereas consult ant s w ere coving supernum erary post s 

or  undert aking p ieces o f  t ransform at ion w ork. It  w as not ed t hat  t he 

reduct ion o f  day rat e t hat  had been negot iat ed af fect ed bot h consult ant s 

and in t er im s, regard less o f  t he w ork t hey w ere responsib le for . In  response 

t o  a fur t her  quest ion f rom  Cllr  Bu ll as t o  w het her  t he Council considered 
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in -house expert ise for  pro ject s, t he Chief  Execut ive advised, as an exam ple, 

t hat  t here had been sign if icant  success in  invest ing in  t he Council‟s in -

house business analysis service in  order t o  reduce t he dependency on 

ext ernal expert ise in  t h is area. A fur t her  exam ple w as t he cust om er service 

t ransform at ion program m e, w hich w as being largely m anaged by in t ernal 

st af f , but  t here w ould  be som e h igh ly specialist  p ieces o f  w ork for  w hich 

ext ernal support  w ould  be required. It  w as report ed t hat  t he Council‟s 

spend on consult ant s w as a very sm all propo r t ion o f  t he Council‟s overall 

budget , and t hat  t hey t ended t o  use sm all, specialist  f irm s rat her  t han 

large consult ancy organisat ions. The Chief  Execut ive advised t hat  t here 

w as a need t o  ident ify areas of  spend t hat  w ere not  aligned t o  t he 

Council‟s corporat e pr ior it ies, and st op spending in  t hose areas.  

 

Cllr  Bu ll asked how  Mem bers cou ld  receive assurance in  respect  o f  t he 

per form ance o f  ext ernal consult ant s. It  w as not ed t hat  Mem bers had a 

range o f  sources o f  in form at ion about  per form ance availab le t o  t hem , 

such as t he review s undert aken by t he CDU, asking quest ions o f  Cabinet  

Mem bers, cont act ing o f f icers d irect ly, at t end ing t he relevant  com m it t ees 

and it  w as im port ant  for  Mem bers t o  t ake responsib ilit y for  asking for  t he 

in form at ion t hey required. The Assist ant  Direct or  o f  Regenerat ion not ed 

t hat  he encouraged h is pro ject  o f f icers t o  in t eract  w it h  Mem bers, as t hey 

had t he f irst -hand know ledge o f  t he w ork being undert aken, and he w as 

t herefore conf ident  t hat  Mem bers w ere aw are o f  w hat  st af f  m em bers, 

includ ing consult ant s and in t er im s, w ere w orking on.  

 

The Com m it t ee asked if  it  w as possib le t o  issue det ails o f  t he day rat es for  

consult ant s and in t er im s, and it  w as agreed t hat  t h is in form at ion w ould  be 

supplied. In response t o  a quest ion regard ing how  per form ance w as 

m anaged for  large cont ract ors such as iMpow er, it  w as report ed t hat  t h is 

w ould  be using dedicat ed pro ject  boards for  large-scale pro ject s, client  

m anagers on t he procurem ent  side and agreem ent s such as paym ent  on 

resu lt s.  

 

The Com m it t ee not ed  t he current  rat e o f  sickness absence, and t he 

m easures in  p lace t o  im prove t h is. It  w as not ed t hat  Hum an Resources 

w ere host ing w orkshops w it h m anagers t o  support  absence m onit or ing 

processes, and t hat  t here w as a specif ic focus on addressing sing le-day 

absences on Mondays and Fr idays. It  w as em phasised t hat  t here w as a 

need t o  address sickness absence rat es not  on ly for  savings, but  also as 

par t  o f  t he Healt h  and Wellbeing St rat egy.  

 

In  respect  o f  t he d iversit y st at ist ics, t he Chief  Execut ive not ed w it h  

concern t hat  t he num ber o f  BAME em ployees undergo ing d iscip linary and 

gr ievance procedures w as d isproport ionat e and w ork w as needed in  order  

t o  exp lore t he reasons for  t h is. The Com m it t ee agreed t hat  it  w as 

im port ant  for  t h is t o  be looked in t o , and w elcom ed t hat  it  had now  been 

form ally ident if ied as an area for  act ion.  

 

RESOLVED 
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That  t he Com m it t ee not e t he report .  

 

SR129.   HOMES FOR HARINGEY TUPE TRANSFER  

 

The Com m it t ee considered t he report  in  respect  o f  t he Hom es for  

Har ingey TUPE t ransfer , present ed by t he Assist ant  Direct or  o f  Hum an 

Resources. Fur t her  t o  t he product ion of  t he report , t he Com m it t ee w as 

advised t hat  t he t rade un ions had ident if ied an agreem ent  adopt ed in  2006 

w hich t hey proposed t o  use as t he basis for  t he current  negot iat ion s, and 

fur t her  d iscussions around t he t ransfer o f  st af f  t o  Hom es for  Har ingey 

w ould  be held  w it h  t he Council and Em ployee Jo in t  Consult at ive 

Com m it t ee in  January 2016. In  response t o  a quest ion f rom  t he Com m it t ee, 

it  w as not ed t hat  t hese ongoing d iscussion s w ould  not  af fect  t he recent  

t ransfer  o f  Facilit ies Managem ent  st af f  t o  Am ey. 

 

The Com m it t ee not ed t hat  t he draf t  St at em ent  o f  Pract ice appended t o  

t he report  w ould  be sub ject  t o  sign if icant  fur t her  change fo llow ing t he 

product ion o f  t he agreem ent  dat ing t o 2006 by t he t rade un ions, but  it  w as 

recom m ended t hat  any em erg ing St at em ent  o f  Pract ice should  include 

exp licit  reference t o  local resident s.  

 

RESOLVED 

 

That  t he cont ent  o f  t he report  be not ed.  

 

SR130.   SUMMARY OF THE ORGANISATIONAL RESTRUCTURES AND THE CREATION OF 

NEW POSTS APRIL TO SEPTEMBER 2015  

 

The Com m it t ee not ed t he report  on t he sum m ary o f  organisat ional 

rest ruct ures and creat ion o f  new  post s in  Apr il t o  Sept em ber 2015, 

present ed by t he Assist ant  Direct or  o f  Hum an Resources. It  w as p roposed 

t hat  t he Com m it t ee receive such report s on a regu lar  basis in  order  t o  

keep t hem  in form ed of  changes t o  t he organisat ional rest ruct ures t hat  

w ere t aking p lace.  

 

In  response t o  a quest ion f rom  t he Com m it t ee, in  respect  o f  post s delet ed 

it  w as agreed t hat  fu t ure report s w ould  include in form at ion on t he 

num ber o f  st af f  m em bers redeployed, t he num ber o f  vo lunt ary 

redundancies and com pulsory redundancies, and t he num ber o f  delet ed 

post s t hat  had previously been vacant  or  f illed  by agency st af f .  

 

The Com m it t ee felt  t hat  it  w as useful t o have a report  pu lling all o f  t h is 

in form at ion t oget her  and for  t h is in form at ion t o  be in  t he public dom ain.  

 

RESOLVED 

 

That  t he cont ent  o f  t he report  be not ed.  
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SR131.   INCLUSION AND DIVERSITY ACTION PLAN  

 

The Com m it t ee considered t he report  on t he Diversit y Act ion Plan, 

present ed by t he Assist ant  Direct or  o f  Hum an Resources. The fu ll report  

produced by ENEI w as appended t o t he Com m it t ee report , and t he 

Com m it t ee w as advised t hat  t he HR Policy Manager, Ju lie Am ory, had been 

w orking t hrough t he review  docum ent  in  order  t o  pu ll out  t he key 

t hem es, w hich w ere set  out  at  paragraph 6.4 o f  t he cover ing report . The 

Com m it t ee not ed t hat  w ork on t aking forw ard t he recom m endat ions, 

includ ing t he p lann ing and pr ior it isat io n o f  act ions, w as being led by a 

cross-council p ro ject  group. It  w as not ed t hat  great er  det ail w as needed in  

respect  o f  how  t he recom m endat ions w ould  be im plem ent ed and t hat  t he 

pro ject  group w ould  be looking at  t h is in  January 2016.  

 

It  w as not ed t hat  t he Com m it t ee w ould receive regular  report s on t h is 

w ork, and it  w as suggest ed t hat  t he next  report  should  focus on t he seven 

com m on t hem es ident if ied in  t he report  and t he act ions associat ed w it h  

t hose. The pro ject  group w ould  be m eet ing every six w eeks t hr oughout  

2016 and t he Com m it t ee felt  t hat  it  w ould  be usefu l t o  get  feedback f rom  

t hese m eet ings on a regu lar  basis. The Com m it t ee also suggest ed t hat  it  

w ould  be useful t o  get  an idea o f  t he relat ive w eight ing o f  t he issues in  

order  t o  assist  w it h  pr ior it isat ion.  

  

The Com m it t ee em phasised t hat  ensuring t h is w ork w as proper ly 

em bedded w ould be t he key t o  develop ing t h is w ork fu lly; linking t he 

act ions ar ising f rom  t he recom m endat ions w it h  t he current  organisat ional 

changes w ould  help t o  ensure t hat  t hey w ere em bedded in  any new  

arrangem ent s f rom  t he out set . It  w as also not ed t hat  it  w as st ill im port ant  

t o  address any issues relat ing t o  equalit y and d iversit y t hat  w ere not  

exp licit ly set  out  in  t he act ion p lan, and not  t o  lim it  w ork on ly t o  t hose 

issues covered in  t h is review . The Com m it t ee not ed t hat  considerat ion 

w ould  need t o  be g iven t o  t he fu ll range o f  pot ent ial act ions as par t  o f  it s 

response t o  t he em erg ing act ion p lan. 

 

It  w as report ed t hat  a fur t her  updat e w ould  be present ed t o  t he 

Com m it t ee in  March 2016.  

 

RESOLVED 

 

That  t he proposed draf t  act ion p lan at t ached at  Appendix 2 t o  t he report  

be not ed, and t hat  it  also be not ed t hat  t he recom m endat ions and draf t  

act ion p lan w ould  be considered by t he Overview  and Scrut iny Com m it t ee 

on 17
t h
 Decem ber 2015.  

 

SR132.   UPDATE TO THE RESTRUCTURE POLICY AND TO THE REDEPLOYMENT POLICY  

 

The Com m it t ee considered t he report  on updat es t o  t he rest ruct ure po licy 

and redeploym ent  po licy, present ed by t he Assist ant  Direct or  o f  Hum an 

Resources. It  w as not ed t hat  t he am endm ent s proposed w ere m inor  
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changes relat ing t o st af f  on parent al leave, and had ar isen f rom  recent  

case law .  

 

RESOLVED 

 

That  t he Com m it t ee not e t he cont ent  of  t he report  and approve t he 

am endm ent s det ailed t herein . 

 

SR133.   STAFFING AND REMUNERATION COMMITTEE FORWARD PLAN DECEMBER 2015 

TO MARCH 2016  

 

The Com m it t ee considered t he report  on t he St af f ing and Rem unerat ion 

Com m it t ee Forw ard Plan t o  March 2016, present ed by t he Assist ant  

Direct or  o f  Hum an Resources.  

 

RESOLVED 

 

That  t he Forw ard Plan be not ed.  

 

SR134.   NEW ITEMS OF URGENT BUSINESS  

 

There w ere no new  it em s of  urgent  business. 

 

SR135.   EXCLUSION OF THE PRESS AND PUBLIC  

 

RESOLVED 

 

That  t he press and public be excluded f rom  t he m eet ing for  t he fo llow ing 

it em , as it  cont ained exem pt  in form at ion as def ined in  Sect ion 100a of  t he 

Local Governm ent  Act  1972 – paragraph 1; nam ely in form at ion relat ing t o 

an ind ividual. 

 

SR136.   EXEMPT MINUTES  

 

RESOLVED 

 

That  t he exem pt  m inut es o f  t he special m eet ing o f  t he St af f ing and 

Rem unerat ion Com m it t ee held  on 5 Novem ber 2015 be approved as a 

correct  record and signed by t he Chair .  

 

SR137.   ANY OTHER ITEMS OF EXEMPT URGENT BUSINESS  

 

There w ere no new  it em s of  exem pt  urgent  business. 

 

 

The m eet ing closed at  9.30pm . 

 

 

Cllr Kaushika Amin 
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Chair 

 

 


